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Challenges Facing the District

From Administrators
 From Staff

* From Parents

 From Students

* From Business Owners
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What Are Those Challenges?

« 2016 Referendum and A/C
* Perception of Miscommunication
 Perception of Lack of Communicaﬂ;”

» We Focus on Negatives and N
Well



What Are Those Challenges?

* Continue to hear about WHY we lose so
students to other Districts

* What are we doing about it?

« Lack of Communication in tlm oly
* Miscommunication



What Are Those Challenges?

* Why didn’t we have a plan to fix the roofs:
* How will we fix other needs in the futu:r o?

* Why do we pay teachers so much l
other districts?

* Support staff can get paid mor
RSD



Please Keep the Following in Mind

e

*In this plan, the components are
interdependent/connected Upo
other

uestions
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What are the FIVE (5) Goals?

e Attract and Retain Stude
» Attract and Retain Sta



What are the FIVE (5) Goals?

2. Improve Wages for
Hourly Employees

 Already established a
plan for teachers and
administrators

Hourly Rates at Various Area Entities

Walmart

Culvers

Riverdale Kickapoo




What are the FIVE (5) Goals?

e

* How do we pay for “Big ProjectS’;;f

* Public told us “We need to han ;/
this.” ”



What are the FIVE (5) Goals?

* Decrease District Debt

* Lowering Annual Payments will Incr
funds available for other item



What are the FIVE (5) Goals?

5. Do #1-4 in a Fiscally Responsible way

Without Putting
Burden on the
Taxpayers

$9.12

Q1: $1.25M - Operational

FAIR MARKET TAXINCREASE
PROPERTY VALUE ANNUALLY MONTHLY

$100,000 $97.00 $8.08
$121.25 $10.10

$200,000 $194.00 $16.17

= $.97/ $1,000
PROPERTY VALUE

Assumptions: Long term debt borQwing amortized over 20-years at estimated planning
Tertiary Aid Impact: 23.57% (2020-21\July 1 estimate). Mil rate based on the 2019 Equal

Impact represents the estimated change in mil rate over the 2019-20 levy mil rate. |Witho
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Proposal of ESSER

ing |

Spend




Hourly Employee Wages

Hourly Rates at Various Area Entities

Culvers Riverdale Kickapoo Walmart




Employee Wages




HVAC Upgrades




Marketing & Communication Director

Richland gchool District 1o

ulture and/or positive percept

The District will improve the ©
staff by the 2020-21 school year.

Goal 10:
attract and retain students and

*Hire a profession
ofessional who can help im
chmmunlcatlon and perception I:c))f -
1strict our



Mineral Point Marketing & Communication’s
Director

In and Out

@ Out B In

School Year




years (Teacher sc
days)

2ness after three years



$4,474,410 ESSER Funds Summary

Description 3-Yr Total Amount
Hourly Employee Wage Increase $900,000
Substitute Pay Increase $78,000
HVAC-Upgrades-(incl-A/C)-at REPS/AREIS e $2,100,000-

Staffing was added and HVAC Upgrades were eliminated
Marketing & Communications Director $300,000

TOTAL ESSER ALLOCATIONS $3,378,000

ESSER Funds Remaining $1,096,410
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F46 - Capital
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What is a Fund 46?

* Used for long-term capi

ts approved by BoE

projec
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Proposal for Fund 46







What is Defeasance

» Used to Stabilize Mil Rate
* Used to Pay Down/Pay Off Debt
» Used to Save on Interest Paym



Expected Mil Rate

2021-22 2022-23 2023-24 2024-25 2025-26

B Mil Rate




Expected Mil Rate With Defeasance to $9.12

2021-22 2022-23 2023-24 2024-25 2025-26

B Mil Rate Defeasance




DISTRICT OUTSTANDING DEBT

$14,000,000
$12,000,000
$10,000,000

58,000,000

56,000,000
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54,000,000

2,000,000
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W EE Loan QZAB B Gen Obligation 2016 Referendum




DISTRICT OUTSTANDING DEBT WITHIN PLAN

$14,000,000
$12,000,000
510,000,000

58,000,000

56,000,000
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54,000,000

2,000,000

m EE Loan QZAB m Gen Obligation 2016 Referendum







By Taking Action Now, We...

2. Increased Substitute Pay to C
Rates

1. Frees up General Oper



DISTRICT OUTSTANDING DEBT

$14,000,000
$12,000,000
$10,000,000

58,000,000

56,000,000
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54,000,000

2,000,000
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DISTRICT OUTSTANDING DEBT

$14,000,000
$12,000,000
$10,000,000

$8,000,000

$6,000,000
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$4,000,000

$2,000,000
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By Taking Action Now, We...
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More than $1.50 LESS THAN
Schools)
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